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UNIVERSITY OF WISCONSIN-MADISON

Invest in Success Program Details

Upcoming Program:
September 16-17

We want all FP&M employees to be the best they can be. To provide development opportunities for our non-
supervisor staff, FP&M Leadership is bringing APPA's new Invest in Success training program to UW-Madison.
The Invest in Success program will train front-line staff how to be effective and productive individuals and
contributors to the team and institution, drive staff members to achieve success in their roles, and achieve
the strategic goals of their institution. The program is designed to address the critical knowledge and skills all
individual contributors need for success including communication, relationship building and problem solving.
This is a full two-day training.

@« Objectives

v Lead as an individual contributor by developing the interpersonal skills that make you an invaluable asset
to your team and organization
Demonstrate effective communication skills
Identify strategies and actions for working effectively with others

Maximize individual strengths for successful outcomes
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DAY 2:
You and the
Institution

DAY 1:
You as an Individual
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Build the Trust Building Relationships

Search "APPA" on Inside FP&M to apply or see our Inside FP&M article here
If you have any questions, email Kayla McConville at kayla.ruplinger@wisc.edu
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